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From: Corporate Director – Health, Care and 
Community Services 

AREA MANAGER REPORT – COPELAND 

1.0 EXECUTIVE SUMMARY

1.1 The Area Manager’s report brings together information across the 
Public Health and Community teams. This report provides Local 
Committee with an update on the work of the each service, identifies 
activity against agreed priorities, highlights current issues and 
provides an overview of the budget position. 

2.0 STRATEGIC PLANNING AND EQUALITY IMPLICATIONS

2.1 The Copeland Local Committee has both executive and non-executive 
duties as set out in the County Council’s constitution. This report sets 
out the duties that have been fulfilled since the last meeting of Local 
Committee and recommendations for decisions that are required to 
fulfil those duties.  

2.2 The County Council budget is a key part of the policy framework for the 
Council and links directly to the Council Plan and Directorate Service 
Plans. The Local Committee budgets are set as part of the Council 
budget setting process and links to priorities within the Area Plans. 
This report sets out the current financial position based on the budget 
held for the Copeland area. 

2.3 The work of the Local Committee, through the Area Plan for Copeland, 
helps to achieve the Council Plan priorities, which are:     

 To safeguard children, and support families and schools so that 
all children can grow up in a safe environment and can fulfil their 
potential. 

 To support older, disabled and vulnerable people to live 
independent  and healthy lives. 

 To enable communities to help shape their local services, promote 
health and wellbeing and support those in poverty. 



 To provide a safe and well managed highways network, secure 
infrastructure and support local economic growth.  

 To be a modern and efficient council

2.4 Consideration has been given to the potential equality implications of 
each project. If it is assessed that a project will not lead to 
discrimination or an inappropriate service it does not require an 
Equality Impact Assessment. 

2.5 There are no issues in this report that identify any equality 
implications.  

3.0 RECOMMENDATIONS

3.1 Members note the budget summary outlined in Appendix 1. 

3.2 Members are asked to agree the recommendation for £5,195 to 
Cumbria Youth Alliance under item 4.2 and note all the other 
recommendations. 

3.3 Members consider and comment on the Community Asset Transfer 
proposal for Frizington Youth Centre. 

3.4 Members consider and comment on the Community Asset Transfer 
proposal for Seascale Library. 

4.0 BACKGROUND

BUDGET ALLOCATIONS  

4.1 Appendix 1 provides the monitoring update position for the revenue funding 
available to Local Committee. 

COMMUNITY GRANTS AND STRATEGIC ACTIVITY 

4.2 At a grants panel on Wednesday 13th December 2017 Members considered 
applications submitted since October 2017. Members are reminded that any 
grant recommendation made by the panel, which exceeds £5,000, must 
come to the Local Committee for agreement.  Members recommended the 
following grants: 

 An allocation of £5,195 to Cumbria Youth Alliance First Steps to 
Employment Project to provide customised training opportunities to 
25 NEET young people from Copeland aged 16 – 25 years old. 
Funding to be split as £2,597.50 from both the 0-19and General 
Provision budgets. This recommendation must be considered and 
agreed at Local Committee.

 £1,200 to Copeland Libraries for pop up sensory area kits to enable 
autism friendly sessions and environments, and £800 for Raspberry 



Pi kits to extend sessions and provide kits for loan. Both grants were 
agreed from the 0-19 budget line.  

 An allocation of £1,000 from the General Provision budget to Always 
Another Way CIC Ltd to support session costs for a mental health 
peer support group based in Whitehaven. 

 An allocation of £3,000 from the General Provision to enable to start- 
up of a ParkRun in Whitehaven

COMMUNITY ASSET TRANSFERS 

4.3 Under the Property Disposal Policy community organisations may express 
an interest in County Council properties which are surplus to service 
requirements, and if approved may proceed to develop a Business Plan for 
the property and service. 

4.4 In July 2016 Copeland Local Committee were presented with an expression 
of interest from Phoenix Youth Project (PYP) with respect to the Frizington 
Youth Centre.  The aim was to take over and maintain a dedicated youth 
space and develop the offer into a community centre. 

4.5 The County Council property team supported PYP with a grant for survey 
work which was delayed and only recently completed.  A business plan has 
now been submitted and Local Committee is requested to make comment. 

4.6 To progress the CAT PYP must demonstrate, in their business plan, that any 
transfer would support activities in the area and protect the facility for use by 
other groups. The plan must outline future opportunities that the transfer will 
bring by enhancing the use of the centre as a community facility and identify 
opportunities for using the facility to develop and provide new, innovative 
services.

4.7 If Local Committee is satisfied the business case can do that the next stage 
is to recommend the business plan is considered by Cabinet.  

4.8 The business plan that has come forward states the following aims: 

 To develop a modern, fit for purpose youth and community centre 
listing a host of building renovations including new toilets, new 
kitchen, improved hallway, new lighting, new windows, new doors, 
carpets, fixtures and fittings. 

 Work has started and is ongoing to develop partnerships and offer 
more services from the building which range across youth services, 
children’s services, advice and support, employment support and a 
multi-use space for workshops and meetings. 

 The plan also requests Local Committee consider grant funding to act 
as a starting point when applying for funding; this was presented to 
the grants panel in December 2017 and deferred pending more 
commitment of use from wider community organisations.    



4.9 In July 2016 Copeland Local Committee were presented with an expression 
of interest from Seascale Parish Council with respect to the Seascale 
Library.  The aim was to take over and develop the offer into a community 
centre retaining the library facility. 

4.10 The Community team, using support from ACT, have assisted the Parish 
Council who have now developed a business plan for submission to Cabinet 
and Local Committee is requested to make comment. 

4.11 As in the CAT request for PYP Seascale Parish Council must demonstrate, 
in their business plan, that any transfer would support activities in the area 
and protect the facility for use by other groups. The plan must outline future 
opportunities that the transfer will bring by enhancing the use of the centre 
as a community facility and identify opportunities for using the facility to 
develop and provide new, innovative services.

4.12 If Local Committee is satisfied the business case can do that the next stage 
is to recommend the business plan is considered by Cabinet.  

4.13 The business plan that has come forward states the following aims: 

 To develop the current library building as a Community Hub to include 
a Conference Meeting Room, improvements for disabled access for  
toilet facilities and an upgrade to the kitchen which will give the ability 
to generate income for room hire from local businesses, Sellafield Ltd 
and the Supply Chain 

 There is a strong desire from the community to keep a library service 
within the building, there is already a list of 20 willing volunteers ready 
to run a Library Link, similar to one set up in Gosforth, which will be 
supported by our own Library staff.  

 A network of partner agencies have already shown an interest or are 
already using the building such as Seascale GP Surgery, Credit 
Union , Citizens; Advice Bureau, Age UK West Cumbria and Phoenix 
Enterprise Centre which will provide much needed accessibility to 
these services for an aging population in a key service centre and 
where there is now limited public transport.

LIBRARY UPDATE

4.14 A new promotional campaign was launched in Copeland Libraries centred 
around ‘New Year New You’. As well as offering a week of special events at 
Whitehaven Library, it is showcasing the opportunities for development 
available to local people all year long in the area’s libraries, in IT, 
employment, carer support, crafting, and other social groups.

4.15 Reader Development work is key to encouraging and sustaining library use. 
This has included a murder mystery event at Whitehaven Library, to tie in 
with Jane Austen’s literature, and sessions at Millom Library on family 
history research.  Author engagement events are popular with readers and 
the next is on 13th February when Whitehaven Library will host Nick Hunt 



with Where the Wild Winds Are, an unconventional travelogue with 
Cumbrian connections. 

4.16 A series of children’s activities is planned at Whitehaven and Cleator Moor 
Libraries around the Easter Holidays to compliment a local exhibition and 
residency by nationally acclaimed children’s and young people’s book 
illustrator Nick Sharratt. This is a valuable opportunity to work with partners 
to attract a new audience of young families to what our local libraries can 
offer.

4.17 Following the request at Local Committee, the Corporate Director has 
agreed with the assessment on the closures of the branch libraries at Kells, 
Hensingham and Mirehouse.  Members are working with Officers to ensure 
a smooth transition which would limit the time these buildings could be 
empty and working to develop future opportunities for community groups 
interested in taking on these facilities. A report will come back to the next 
Local Committee.

ARCHIVES UPDATE

4.18  The Whitehaven Hub project, which will host the front facing community 
services for the Council, is moving forward with consultants working on site 
on topographical surveys and developing the final plans that can then be 
submitted for planning.  

4.19 The Archives team is therefore developing activities for 2018, allowing for 
the possibility of limited access to its on-site archive collections and building. 
These include collaborative work with the Beacon, to mark the centenary of 
the end of the First World War, on an exhibition looking at what happened 
locally when the fighting ceased. 

PUBLIC HEALTH UPDATE

4.20 As winter continues the period when those people with long term conditions, 
the elderly and vulnerable are most at risk of ill health. In particular 
respiratory disorders that can quickly escalate for someone who may not be 
heating their home well or eating a hot meal, are lonely and isolated or may 
be living in difficult and challenging circumstances. As well as looking out for 
our neighbours, it is really important to continue to promote the Stay Well 
This Winter campaign. Staywell - home The aim is to ensure that people 
who are most at risk of preventable emergency admission to hospital are 
made aware of and where ever possible, take actions will help to keep them 
well. 

4.21 Every year Cumbria County Council offers flu vaccinations to all frontline 
staff to ensure that those people who support our public services, particularly 
those that care for others, have the opportunity to be better protected. This 
year a series of “clinics” were run in care homes and other council buildings 
and over 1,300 staff have been vaccinated. This should have a positive 
impact on resilience during the current winter pressures.

https://www.nhs.uk/staywell


4.22 In the November Local Committee update it was reported that the Childhood 
Obesity Childhood Obesity data (NCMP) for 2016/17 has just been released. 
At the end of November Kellogg’s UK announced that they are cutting the 
sugar content on its three top selling cereals by between 20% and 40% by 
the middle of next year, stop selling one product and end on–pack 
promotions aimed at children on another. This is a positive step in reducing 
the sugar intake of children and should influence other producers to take 
similar steps.

4.23 January 2018 sees two significant Public Health campaigns, Dry January 
and Health Harms. Dry January provides an opportunity to give up alcohol 
for 31 days and gain some significant health benefits. There is also the 
opportunity to tie into a number of charities and raise funds at the same time. 
Resources including a tracking app are available as well peer support from 
friends, families and colleagues who likewise pledge to support the alcohol 
free period. Further information is available here Alcohol Concern | What is 
Dry January?

4.24 The Public Health England Health Harms campaign for January is focusing 
on smoking. It is well documented that the New Year is often a time when 
smokers try to kick the habit and a new TV advertisement will highlight the 
harms of smoking and urge smokers to quit. Libraries in Copeland will 
feature displays during January with information on the support available for 
people who want to give up smoking.  

COMMUNITY WASTE PREVENTION

4.17 Since joining the Community Team in November the Allerdale and Copeland 
Community Waste Prevention Officer has met with a number of community 
organisations in Copeland. These include Howgill Family Centre to plan a 
series of activities over Easter to include toy and clothes swaps in their 
centres and Inspira, who are contracted to deliver the National Citizen 
Service in West Cumbria, to facilitate the planning and delivery of young 
person’s social action projects. All these activities will address waste 
prevention during the summer of 2018 programme.

4.18 Liaison with Garden Organic is continuing to help recruit volunteers for the 
Master Composters programme, as there is currently only one active 
volunteer in Copeland. The volunteers are trained to deliver composting 
demonstrations to members of the public.  For more information visit the 
website http://www.recycleforcumbria.org/favicon.ico

4.19 There is currently funding available to community groups through the 
Community Waste Prevention Grant programme for projects in communities 
that help to reduce the amount of waste produced in Cumbria.  By 
encouraging specific behaviours relating to the waste hierarchy of reduce, 
reuse and recycle and encouraging resourcefulness through repairing, 
refurbishing, repurposing, sharing, swapping and composting; some of the 
negative impacts of our waste can be mitigated with positive outcomes and 
opportunities created. The Community Waste Prevention Officer and 
Community Development Officers will welcome enquires from groups in 
Copeland who have ideas that need a helping hand to get off the ground.

https://www.alcoholconcern.org.uk/what-and-why
https://www.alcoholconcern.org.uk/what-and-why
http://www.recycleforcumbria.org/favicon.ico


5.0 OPTIONS

5.1 Members can agree to the grant request of £5,195 or they can reject the 
request or they can amend the allocation from Local Committee.

5.2 Members can comment on the business plan from Phoenix Youth Trust 
requesting a Community Asset Transfer on the Frizington Youth Centre, and 
can either recommend it progresses to Cabinet; they can reject the business 
plan and give further time for the proposals to be developed; they can reject 
and seek alternative interested parties or they can request further 
assessment by officers of community benefits from the building.

6.0 RESOURCE AND VALUE FOR MONEY IMPLICATIONS

6.1 Discretionary budgets reporting £207,964 actual and committed expenditure 
against a budget £343,353 leaving £135,389 unallocated resource.

6.2 Non discretionary budgets reporting £154,316 actual and committed 
expenditure against a budget of £162,616 leaving £8,300 unallocated 
resource.

7.0 LEGAL IMPLICATIONS

7.1 Recommendation 3.1. This is for members to note and there are therefore 
no direct legal implications Recommendation 3.2. Under Part D of the 
Constitution 2.4 (i) provides it is a function of Local Committee to approve 
grants on the recommendation of bodies or persons approved by the Local 
Committee to make recommendations in respect of grants for the Local 
Committee area, where the proposed grant is more than £ 5,000.

7.2 Under Part D of the Constitution 2.4  (o) provides it is a function of Local 
Committee to Allocate, in accordance with the guidance agreed by Cabinet 
(on 3 March 2011), funds from the 0-19 services budget in order to support 
positive activities, both targeted and mainstream, designed to improve 
outcomes for children and young people and reduce inequalities and, in 
doing so, ensure that projects should address at least one of the following 
criteria:

(i) Providing access to play, recreational, leisure or outdoor activities. 

(ii) Providing access to care or educational activities. 

(iii) Providing access to safe and enjoyable places for children and young 
people to go. 

(iv) Providing access to holiday, weekend or out of school activities. 

(v) Enabling children and young people's involvement and participation e.g. 
forum, youth council, engagement, empowerment, decision-making. 



(vi) Supporting children and young people to take part in volunteering or 
community action.

The maximum individual amount that an officer may be authorised by the 
Local Committee to allocate shall be £ 5,000. Any allocation made by an 
officer must be reported to the next meeting of the Local Committee.

7.3 Recommendation 3.3 and 3.4.  There are no direct legal implications. Local 
Committee are asked to provide their views and consider whether they can 
recommend the business plans are considered by Cabinet. 

8.0 CONCLUSION

8.1 There are a variety of projects that the Community team have been involved 
in over the past few months that are now coming to fruition to benefit local 
communities.  The team have been involved in significant opportunities 
which help to develop sustainable communities and the report highlights 
these developments.

Brenda Smith 
Corporate Director – Health, Care and Community Services 

December 2017 

APPENDICES

Appendix 1 – Budget Summary 

Electoral Division(s):

Executive Decision Yes

Key Decision No

If a Key Decision, is the proposal published in the current Forward Plan? N/A

Is the decision exempt from call-in on grounds of urgency? No

NoIf exempt from call-in, has the agreement of the Chair of the relevant 
Overview and Scrutiny Committee been sought or obtained?

NoHas this matter been considered by Overview and Scrutiny?
If so, give details below.

N/AHas an environmental or sustainability impact assessment been 
undertaken?

NoHas an equality impact assessment been undertaken?



PREVIOUS RELEVANT COUNCIL OR EXECUTIVE DECISIONS
[including Local Committees]

No previous relevant decisions.

CONSIDERATION BY OVERVIEW AND SCRUTINY

Not considered by Overview and Scrutiny.

BACKGROUND PAPERS
 
No background papers. 

REPORT AUTHOR

Contact: Gillian Elliott, 07966 116941, gillian.elliott@cumbria.gov.uk 

mailto:gillian.elliott@cumbria.gov.uk

